SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE

Innovative Partnerships Meeting

Date: February 16", 2016

Start Time: 10:30AM
End Time: 2:30PM

Location: Child Abuse Prevention Council of Sacramento

CAPC Sacramento Host: Mike Baldwin Note Taker: Jasmine Hill Wilson

Present County Representative
X Alpine Kati Krayk
X Amador Erika Simmons
Tracy Carlton
X Calaveras Robin Davis
X El Dorado Judy Knapp
Inyo
Phone Mono Didi Fergeson
Nevada (East)
X Nevada (West) Kristen McGraw

Present County Representative
X Placer Barbara Bensana
(West/South) Mike Mason
Placer
(North)
X Sacramento Mike Baldwin
Jasmine Hill Wilson
Sierra
Sutter
Tuolumne
X Yolo Willy Onate
Yuba

Also in attendance: Troy Nichols from Strategies, Stephanie Biegler for CDRT
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AGENDA
Topic Discussion \ Action/Decision Assignments
.  Welcome/ e Attendance recorded
Introductions  Discussion: Roster changes? Completed
Agenda Overview: Adjusted CDRT time
Il.  Introduction to @ Discussion: Critical Incident Work Group Completed o CAPC Sac meeting to discuss
CDRT e El Dorado County Rep connected to their CDRT Bill next week, will report back
e Joint message from Attorney General’s Office on survey progress.
e Survey will go out to point person in each county o CAPC Sac will provide info for
e Survey will include Q’s regard current status of FCAN @ next meeting.
CDRT (Assessment of current report and o Sierra-Sac CAPC’s should make
engagement). contact with lead CDRT (point)
e Assemblyman McCarty will continue to fund CDRT person to inform of upcoming
across the state survey
e 4 Million Dollars funded
e Currently no State CDRT
e FCAN’s Report upcoming
lll. Target Discussion: Identify Target Audience and Mitigating Factor  Share Best Target Audience:
Audience/ e Children under age 5 @ highest risk across counties  Practices for Parents of children Prenatal —age 5
Strategic Plan e Neglectis reported largest category conveying

Development

Poverty is priority via OCAP

Identified need through Protective Factors
Zero-1 highest overall entry rate
Substance Abuse leading cause for CAN-
Amador/Nevada

Engagement struggle - Making resources
available/known

Protective Factor: Knowledge of child and youth
development and/or Social and Emotional
Prenatal

Substance Abuse=Removal

information/resour

ces in order to
engage?
-Visiting PosTox
births in Hospital
-CPS Ride along’s
-1&R

How do we gain
traction with
hospitals around
flyer distribution
when so many

Mitigating factor:
AOD/Substance Abuse

Protective Factor Focus:
Knowledge of Child Development




Strategies
Update
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Discussion: Strategic Plan Development
What do we already have?
e Home Visitation Programs
v' Prenatal — Healthy Families America
v" B&B - NPP
e Caseload varies among counties
e Parents as Teachers - Inclusion of PF/Limited
caseload
e Collaborate across disciplines
e Trauma informed
e Positive relationships/collaborations with Hospitals
e Positive relationship with WIC
What do we need?
e Where do we go to reach the population?
e How do we build relationships with Hospitals?
e Targeted Class or Outreach event specific to PosTox
in an FRC?
e Educational Presentation to FRC’s and/or Parent
Café?
e Support from court for HV specific to PosTox or
AOD Parenting around Bill/Prop?

Troy Nichols:

e Looking to “Request a Training” via Website
(Currently under “Contact” tab) specific to current
available trainings

e Trainings to come: 5 Deeper Looks @ Protective
Factors

e Hope to connect agencies to CSP Strategic Plan via
Protective Factors

e StrategiesCA.org for registration (Training,
newsletter, Learning Communities)

Nonprofit Orgs are
fighting for the
space?
(Discussion about
outreach and
approach)

Who is already
working towards
CSEC training?
Sac — PROTECT
Placer - Rotary
Connection

El Dorado-
Soroptimist
International
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e (Café meeting upcoming — “What are the wants and
needs for your region?”

e Northern Region date TBD (April?)

e Food no longer provided for Training/Learning
Community meetings

e Webinars also available (Typically 2 hours)

e To request a training that does not currently exist,
please send request via email (Either on website, or

via Troy)
V. Review and Discussion: Approved
Approve v" No corrections
Meeting
Minutes
VI.  Partnership Final Approval: Each county will Each county will receive Customized
Agreement e Requested electronic copy to be sent to each sign Partnership  copy of Partnership Agreement, via
county for review and approval Agreement, but email. Each Party will then make two
revisions and copies, sign both, and mail one
amendments may | original copy back to CAPC
be made on a case = Sacramento.
by case basis (Grant
S amount revision,
Travel
Reimbursement,
etc.)
VIl. Capacity Discussion: Please send
Building Grants e Reviewed grant request document electronically
e Only one release of funds per County
(Choose a single entity, share among the county)
VIII.  Child Abuse Discussion: OCAP will release
Prevention e Agreed to coordinate Wear Blue Day, April 7t CAPM Material
Month 3/1/17.
K
M




Recap/
Knowledge
Sharing
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Agreed to Pinwheels as a unified theme: Including
Pinwheel Gardens, Community clips, Pinwheel
Strike Team to engage community partners, adding
card board signs with Child Abuse stats, etc.

Agreed to use Board of Supervisors — Resolutions
(Some at County level, some at City level, etc.)
Discussed the use and ordering of Pins (Blue ribbon,
Pinwheels)

Pin Wheel lapel pin orders

Discussion: What are you doing with your Pinwheels?

>

>

>
>

Pinwheel “Strike Teams” going in to businesses and
posting to social media

Engaging the toddler with the pinwheel gives parents
the opportunity to focus a bit longer. Doing outreach
that intention.

More targeted outreach with contact info

Sand buckets with Pinwheels in local business and
library

Data Collection:

AN NI NI N NN

Any resources handed out

Pinwheels ordered vs. Pinwheels used
# reached via Social Media

# of organizations and/or businesses
Types of outreach

Number of attempts to Outreach

Discussion:

Recap of OCAP Learning Conversation
o Having a conversation about “How to
evaluate” questions.
o “Outcome report expectation” information
o Plus/Delta of Small County around
communication

CAPC Sac will

launch website 2™

week of March

Webinar walk

through 3™ week of

March

Grants.gov for
Grant funding
opportunities

Can we share the Poster images with
the counties so that they can be
personalized?



X.
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o Vicarious trauma discussion around politics
and current event with immigrants

o Opened doors to information around OCAP’s
Grant dissemination

Next Meeting Recap, closing remarks, and confirmation of next meeting

/Adjournment

April 20t, 2017

Key Points for follow-up:

o Can we share the original images for the Prevention Posters we gave away at meeting?
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Sierra-Sacramento Regional Meetings 2016/2018

All in-person meetings will be held at the Child Abuse Prevention Center, on the third Thursday of every other month*.
Meetings can also be attended virtually, when advance notice is given.

Please be sure that your Primary Delegate is available to attend each meeting,
or that an Alternate (where one has been established) can attend in the Primary’s absence.

Child Abuse Prevention Center
4700 Roseville Road
North Highlands, CA 95660

v October 20", 2016
v" December 15, 2016
v’ February 16%", 2017
o April 20",2017

June 15%,2017
August 17%, 2017
October 19, 2017
December 14t 2017*
February 15", 2018
April 19t 2018

June 21%, 2018

O |0 |O |O|O |O |O

*This meeting will be held on the second Thursday of the month, in order to avoid close proximity to the winter holiday season.




